
NAME

FY22/23 Workplan

Cities / CPCSD MSR

Placerville, South Lake Tahoe, C…

Kick off meeting

Finalize the MSR document for…

Meeting with the consultant and…

Finalized the questionnaire with…

Draft MSR presentation to Com…

5-Year MSR Plan

Small Road CSD Analysis report

Verify all links and data on the r…

Non-Small Road CSD Analysis re…

Verify all the links

5 Year Municipal Services master…

Verify Municipal Services districts

Put agenda item together for Co…

Board action for the item

Agenda memo and supporting …

Final formatting for the agenda i…

MSR/SOI Policy

Draft MSR/SOI policy

Counsel review the MSR/SOI p…

Update website with MSR policie…

Send email to all districts with ne…

5-Year Budget Projection

Emergency fund increase policy …

Draft policy for Counsel to review

Send policy to Counsel to review

Policy for Budget committee ap…

Carry over policy 2.10.5.d

Draft policy for Counsel to review

Send policy to Counsel to review

Policy for Budget committee ap…

Draft the mid-year budget projection

Operating reserves for 4 months …

Draft policy for operating reserv…

Send policy to Counsel for review

Policy for Budget committee ap…

Draft the 5-year budget projection

Budget committee review of 5 y…

Setup meeting with the budget co…

Accounting Software

Evaluate County services

Discuss Payroll and Accounts P…

Move Payroll to County

Call Payroll office to work on th…

Coordinate with the County for m…

Policy Updates

Work From Home Policy

Discuss a simple work from ho…

Work from home policy for com…

Fire Summit

Meeting with the Chiefs

Chiefs draft two models for count…

Cheifs do a presentation to the ful…

Staff and Commission Training

CALAFCO Conference for Comm…

Staff work plan and development

Erica two day budget training wi…

Performance reviews

Staff's performance review

2022 2023

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

Placerville, South Lake Tahoe, CPCSD outsourced MSRsSF

Kick off meetingESSF

Finalize the MSR document format with suggestions for easier readESSF

Meeting with the consultant and PLV, SLT and CPCSDSFES

Finalized the questionnaire with PlanwestESSF

Draft MSR presentation to CommissionSFES

Small Road CSD Analysis reportSF

Verify all links and data on the reportSFES

Non-Small Road CSD Analysis reportSF

Verify all the linksSF

5 Year Municipal Services master documentSF

Verify Municipal Services districtsESSF

Put agenda item together for Commission approvalSF

Board action for the itemSF

Agenda memo and supporting documentsSF

Final formatting for the agenda itemES

MSR/SOI PolicySF

Draft MSR/SOI policySF

Counsel review the MSR/SOI policySF

Update website with MSR policies + 5 year MSR plans/documentsES

Send email to all districts with new 5 year MSR/SOI cycleSF

Emergency fund increase policy 2.10.5.cSF

Draft policy for Counsel to reviewSF

Send policy to Counsel to reviewSF

Policy for Budget committee approvalSF

Carry over policy 2.10.5.dSF

Draft policy for Counsel to reviewSF

Send policy to Counsel to reviewSF

Policy for Budget committee approvalSF

Draft the mid-year budget projectionSF

Operating reserves for 4 months new policySF

Draft policy for operating reserves for four monthsSF

Send policy to Counsel for reviewSF

Policy for Budget committee approvalSF

Draft the 5-year budget projectionSF

Budget committee review of 5 year budget projectionSF

Setup meeting with the budget committeeSF

Evaluate County servicesSF

Discuss Payroll and Accounts Payable with the AuditorSF

Move Payroll to CountySF

Call Payroll office to work on the detail of moving the payroll to the County on April 1stSF

Coordinate with the County for moving the payroll on April 1stSF

Work From Home PolicySF

Discuss a simple work from home policy with CounselSF

Work from home policy for commission approvalSF

Meeting with the ChiefsES

a presentation to the full Board at the May meeting

Cheifs do a presentation to the full Commission at May meetingSF

CALAFCO Conference for Commission and StaffSFES

Staff work plan and developmentSF

Erica two day budget training with CSDA Live Web on Budget Preparations for Special DistrictsES

Performance reviewsSF

Staff's performance reviewSF

Green: Completed
Orange: In Progress
Blue: To Do
https://sharing.clickup.com/42062123/g/h/183m9b-200/543dadcc5fca548 
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Work Plan Fiscal Year 2022-23 

1- Administer and oversee the outsourcing of the City of Placerville, City of South Lake Tahoe
and Cameron Park CSD MSRs and provide assistance as necessary to ensure the timely
completion of the report

2- Evaluate and strategize for the remaining Small Road CSD MSRs and the remaining past
due MSRs*

3- Propose a five-year budget projection and MSR project plan*

4- Evaluate the accounting software and procedures in order to make recommendations to
improve security and efficiency*

5- Work closely with the Budget Committee and Strategic Planning Ad-Hoc Committee to
update Commission’s Policies and Guidelines as necessary*

6- Work closely with the Strategic Planning Ad-Hoc Committee to strategize and begin the
efforts for the Fire Summit that is recommended as the result of the Fire MSRs

7- Train staff and commissioners

8- Assist Placer LAFCO with the Meeks Bay and North Tahoe FPD consolidation

9- Provide technical assistance to those who enquire about the potential incorporation of the
community of El Dorado Hills

10- Assist CALAFCO with its protest proceeding reform efforts

11- Review, evaluate and update internal work procedures

12- Coordinate with the County as needed on its preparation of environmental documents for
various upcoming projects requiring future LAFCO action

* In conjunction with the Executive Officer if time allows
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NAME

LAFCO Projects

Active Projects

Jomescbo Annexation into El Dor…

AB-8 Process--DONE

3-month follow-up w Van Noord…

Final Application Requirements:…

Certificate of Filing

Staff Report

MSRs

Greenstone Country CSD MSR-S…

ES review of prior MSR-SOI

Initial agency outreach

Data collection & analysis

Admin Draft MSR-SOI, phone …

GCCSD Admin Draft review & c…

Greenstone CSD Board Meetin…

Draft MSR-SOI for May 24 Mee…

Final MSR-SOI for June 28 Me…

Pre-LAFCO Projects (PLP)

Forni Road Hotel Annexation into …

Coordination w Placerville (Pier…

EDH 52/Costco Reorganization in…

Town & Country Village Annexatio…

TAC comments due 11/10

TAC meeting 11/14

Cheplick Annexation into EID

El Dorado Senior Village Apartme…

Pre-Application meeting with S…

El Dorado County & Diamond Spr…

Pre-meeting reorganization res…

Pre-App meeting w Chiefs Cord…

Follow up legal questions by LA…

Follow up w chiefs re presentati…

Joint ECF/ DSP Board Meeting:…

Assist the Chief's with the Reso…

Meeting with the Fire Chiefs an…

EDH Incorporation

Meeting with El Dorado Hills re…

LAFCO staff informational pres…

Green Valley Road Subdivision Map

TAC comments due Jan 12

TAC meeting Jan 30

Brandi Brown Annexation to City …

Meeting with EDC, City of SLT, …

Cameron Meadows

Other Projects

EDHCSD MSR-SOI Update #2 (T…

To be initiated and paid for by E…

RFP to outsource Targeted MSR

Meeks Bay FPD Dissolution & An…

AB-8 Negotiations (Counties of …

2022 2023

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul

Jomescbo Annexation into El Dorado County FPD (LAFCO Project No. 2022-01)ES

AB-8 Process--DONEES

3-month follow-up w Van Noord & EDC PlanningES

Final Application Requirements: Annexation mapsES

Certificate of FilingES

Staff ReportES

Greenstone Country CSD MSR-SOI UpdateES

ES review of prior MSR-SOIES

Initial agency outreachES

Data collection & analysisES

Admin Draft MSR-SOI, phone mtg Shelly GreeneES

GCCSD Admin Draft review & commentsES

Greenstone CSD Board Meeting re MSR-SOI UpdateES

Draft MSR-SOI for May 24 MeetingES

Final MSR-SOI for June 28 MeetingES

Forni Road Hotel Annexation into the City of Placerville (PLP)ES

EDH 52/Costco Reorganization into EID & EDH Fire (PLP)ES

Town & Country Village Annexation into EID (PLP)ES

TAC comments due 11/10ES

TAC meeting 11/14ES

Cheplick Annexation into EIDES

El Dorado Senior Village ApartmentsES

Pre-Application meeting with Sergei OleshkoES

El Dorado County & Diamond Springs-El Dorado FPD ReorganizationESSF

Pre-meeting reorganization researchES

Pre-App meeting w Chiefs Cordero (ECF) & Gallagher (DSP)ESSF

Follow up legal questions by LAFCO and get back to the chiefsSF

Follow up w chiefs re presentation contentESSF

Joint ECF/ DSP Board Meeting: LAFCO Consolidation PresentationESSF

Assist the Chief's with the Resolution of Intenet for their Board approvalSF

Meeting with the Fire Chiefs and consultants to outline LAFCO requirementsSFES

EDH IncorporationSF

Meeting with El Dorado Hills residentsSF

LAFCO staff informational presentationESSF

Green Valley Road Subdivision MapES

TAC comments due Jan 12ES

TAC meeting Jan 30ES

Brandi Brown Annexation to City of SLTES

Meeting with EDC, City of SLT, Brandi BrownES

AB-8 Negotiations (Counties of Placer & El Dorado)ES

Green: Completed 
Orange: In Progress 
Blue: To Do
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Future agenda items:  
June meeting 2023 – Annual Audit + Final Greenstone Country CSD MSR + Draft Cities/CPCSD MSRs

July/August meeting 2023 –  Fee Schedule revision + Final Cities/CPCSD MSR

September meeting 2023 – GFCSD financial review

November/December meeting 2023 – MOU with the County
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