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AGENDA ITEM 9: SEATING ARRANGEMENT FOR LAFCO 
ALTERNATES 

BACKGROUND 

The commission has discussedparticipation of alternates twice in the last 3-4 years without changing 
the current practice. Alternates participate as equals to voting members. Alternates sit together with 
commissioners in no particular order at the dias. 

The Policy Committee considered these problems and the commission subsequently directed staff 
to research alternatives and place this issue on the agenda. There are both functional problems and 
questions about the appropriate level of participation by alternates when the voting member is also 
participating. These topics are discussed below. 

STAFF RECOMMENDATIONS 

1) Transfer the regular meeting of LAFCO to the Board of Supervisors Chambers and seat 
alternates at the deskltable area to the right of the podium. 

2) Refer the question of alternate participation to the Policy Committee for consideration. 

A. Functional Problems with the Current Arrangements: 

Sound system and recording problems; commissioners comments, motions and voting are not 
clearly picked up by the microphones when alternates are seated closer to the microphone. 
Confusion about who is voting and who is not voting; the clerk announces the voting members 
at the beginning of the meeting, but speakers, the press and others continue express difficulty 
tracking who is eligible to vote once the meeting is underway. 
Crowded seating at the dias when many alternates are in attendance. 

In prior discussions about these issues, the commission agreed to encourage alternates to cluster to 
the left end of the dias. Staff usually places alternate name tags there. This could help distinguish 
non-voting members. The problems persist, in part because different amval times and variations in 
attendance also determine the seating. 
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