
 
Hosted by CALAFCO 

October 6 - 8  
Hyatt Regency, Newport Beach 

Conveniently located near the John Wayne Airport 
 

 
 

Mark your calendar and 
plan to attend! 

Registration is now open!   
Visit www.calafco.org  

 

HHiigghhllyy  RReelleevvaanntt  &&  DDiivveerrssee    
GGeenneerraall  &&  BBrreeaakkoouutt  

SSeessssiioonn  TTooppiiccss  
 

 The New Era: State of the State in 
terms of extreme water and fire 
issues, and what it means for 
LAFCo* (Wed) 

 Looming pension liabilities (Thu) 
 City/District funding and property 

tax agreements (Thu) 
 Post-pandemic workforce best 

practices for hiring staff (Thu)  
 Hot topic facilitated breakouts – 

two rounds (Thu) 
 The “bilities” of water and the 

LAFCo connection: Availability, 
accessibility, and portability (along 
with quality and state mandates)* 
(Wed) 

 Cyber Security threats to LAFCos 
and local agencies* (Fri) 

 Annual CALAFCO Legislative 
Update* (Fri) 

 CALAFCO Annual Business Meeting 
(for all CALAFCO members)* (Thu) 

 
Note: The Program is subject to change. 
*Indicates General Session 

IItt’’ss  bbeeeenn  22  yyeeaarrss  ssiinnccee  wwee’’vvee  
sseeeenn  yyoouu……aarree  yyoouu  mmiissssiinngg        

eeaacchh  ootthheerr??  
We’ve Created               

Invaluable Networking 
Opportunities for Reconnection! 
 Regional Roundtable discussions 

on current regional LAFCo issues 
 Extended roundtable discussion 

for LAFCo legal counsel  
 Networking breakfasts and 

extended breaks 
 Welcome Reception Wednesday 
 Thursday Pre-dinner Reception & 

breaks with Sponsors  
 Awards Banquet Thursday 

 

 
Special 

Highlights 
 

LAFCo 101 
An introduction to LAFCo 

and LAFCo law for 
Commissioners, Staff,  
and anyone interested  

in learning more  
about LAFCo 

 
Wednesday from  

10:00 a.m. to Noon 
 
 
 

Special Thursday 
afternoon session: 

Hot Topic Roundtables 

Join us for a special   
kind of breakout  
session format:                    

topical roundtables. 
Choose the topics that 
are of most interest to 

you and join the 
conversation. This is a 

chance to share issues, 
existing best practice 
solutions, and create 
new and innovation 

solutions. Each round of 
the two-round breakouts 
will be approx. 50 mins.  

Topical list still being 
prepared and may include 
LAFCo indemnification, sea 

level rise, pandemic 
recovery, local fire issues, 

local water issues. 

 

Make your reservations now at the Hyatt 
Regency at the special CALAFCO rate of 
$194 (excludes tax and fees). Special 
rates available 3 days pre- and post-
conference on availability, includes in-
room wifi and parking.  
Reservation cutoff date is 9/6/21.  
 
TO MAKE HOTEL RESERVATIONS, 
PLEASE VISIT: https://www.hyatt.com/en-
US/group-booking/SNARJ/G-CAL2 or call 
directly at 949-975-1234 and reference 
CALAFCO event.  
 

Hyatt Regency Newport Beach 
at the John Wayne Airport 

Visit www.calafco.org for Conference 
details or call us at 916-442-6536.  

Agenda Item #7 
Attachment A 
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