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El Dorado LAFCO
• Oversight of 47 special districts and 2 cities

• 13 Fire Service Providers
• 20 Road Districts
• 5 Water/Wastewater Districts

• Municipal Service Review (MSR) – a review and analysis of the adequacy and 
efficiency of municipal services provided by a city or special district; informs 
LAFCO decisions regarding spheres of influence, reorganizations, and other 
actions 

• Sphere of Influence (SOI) – a planning boundary for the potential future 
boundaries of a local agency; defines the area where an agency anticipates 
providing services or potentially expanding its jurisdiction through annexation

• MSR every 5 years for Municipal Services Districts
• Municipal Services Districts are Fire, Water, Wastewater
• City MSRs done every 5 years

• MSR/SOI update as needed for Non-Municipal Services Districts
• 30 Non-Municipal Services Districts



El Dorado County Cities and Special Districts

* Excludes Resource Conservation Districts



El Dorado County Community Services Districts
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Community Services Districts – West Slope
* Fallen Leaf Lake CSD not shown (Tahoe Basin)
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El Dorado County FPD

Georgetown FPD

Garden Valley FPD

Rescue FPD

El Dorado 
Hills CWD

Diamond Springs-
El Dorado FPD

Pioneer FPD

Lake Valley FPD

Fallen Leaf 
Lake CSD

City of South 
Lake Tahoe

Meeks Bay FPD

El Dorado County Fire Protection Agencies

Mosquito FPD

Cameron 
Park CSD



Budget and Operations
• ~$600K Budget per Fiscal Year

• Contributed by agencies
• County portion is 1/3
• Two Cities pay 1/3
• All Special Districts pay 1/3 based on their revenue

• 2 full time employees
• Executive Officer
• Assistant Executive Officer

• Workplan each year



El Dorado LAFCO Streamlining
• Efficiencies in operations

• Project management software 
• Payroll outsourced to the County
• Efficiencies with Accounts payable
• Policy updates for financials and MSR/SOI reviews

• Proactive versus Re-Active
• Bringing awareness to LAFCO and our roles by engaging in conversations and doing 

presentations

• Strategic Planning and Budget Committees

• Analyzing the financial status of the districts 

• Road map for future MSR and SOI updates

• 5-year budget projection to better align our projects with resources available



Resources
El Dorado LAFCO:
 -    MSR/SOI Project Cycle
 - Non-Municipal Services Analysis Report
          - FY23-24 Budget and Work Plan
 -    LAFCO Meetings
 -    LAFCO Commissioners

Presentations: 
 -   Fire Chiefs Association Fire Summit Presentation to LAFCO May 24, 2023

- LAFCO Presentation to the El Dorado County and Diamond Springs-El Dorado FPDs on 
Reorganization January 26, 2023

Other:
 -    Citizen’s Guide to LAFCO 
 - Cortese-Knox-Hertzberg Local Government Reorganization Act

https://www.edlafco.us/files/0a85e0213/Item+2+Staff+Memo+Attachment+C+%28MSR-SOI_Project+Cycles%29_Website.pdf
https://www.edlafco.us/files/a24d81d2d/Item+2+Staff+Memo+Attachment+B+%28NON-MUNICIPAL+Services+Analysis+Report%29_Website.pdf
https://www.edlafco.us/files/739d5accc/Final+Proposed+Budget+FY+2023-2024_APPROVED.pdf
https://www.edlafco.us/files/edccbf650/FY23-24+Work+Plan_APPROVED.pdf
https://www.edlafco.us/commission
https://www.edlafco.us/commissioners
https://www.edlafco.us/files/9945f80f1/23+May+24+Item+1+Presentation+%28LAFCO+Ad+Hoc+Fire+Summit+Response+1+2023%29.pdf
https://www.edlafco.us/files/3b76a810e/ECF-DSP+Reorganization+Presentation.pdf
https://www.edlafco.us/files/3b76a810e/ECF-DSP+Reorganization+Presentation.pdf
https://www.edlafco.us/files/1e3fdddea/50YearsofLAFCOs.pdf
https://www.edlafco.us/files/eac137080/CKH+Guide+Update+2022.pdf


Moving Forward
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